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The Personnel Committee was a new committee this year, as previous members had 
served for some time and did not wish to continue. Ginny Nixon agreed to serve with me, and 
Lyle Weible agreed to be a resource for us. This committee needs two more members, but we 
were unable to recruit them. 

Ginny and I met frequently over the past year, as Rev. Boutwell had a number of items 
that she thought should be addressed. 

Item One: Revise the Conference Personnel Policies, and provide copies of the new 
policy to all employees. If needed, write an employee handbook. This revision involved 
contacting other conferences for copies of their policies. Using these as our guide, as well as 
personal experience with such policies, we spent three months doing revisions, and getting 
feedback. The Board also took the final draft and made comments. Revised Personnel Policies 
were adopted in February. All personnel were given copies of the policies, and it was 
determined that a handbook was not necessary. 

Item Two: Revision of job descriptions. Rev. June Boutwell agreed to work with staff 
about each of their job descriptions, with Personnel input as needed. The Personnel 
Committee is working with June to ascertain whether the current job description for the DCM 
position is appropriate. This was an important part of the survey sent to all clergy, conference 
personnel, and others beyond the conference. At this time, no revisions seem necessary. 

Item Three: Evaluation of the Conference Minister's time with us to date. For the 
Personnel Committee, this took the form of a survey (above) about the work of the conference 
(which is, in essence, the work assigned to the DCM). From this we hoped to learn if the 
position description was meeting the needs of the conference, knowing that it was far more 
than any one person could accomplish! We learned a great deal from the limited number of 
surveys and emails we received. Thank you to those who took the time to communicate with 
us. 

Item Four: Develop and implement a payroll reporting policy, in order to track various 
kinds of leave and roll it into the payroll system. This was accomplished in time for the start of 
2015. 

Item Five: Be available for consultation as needed for employee and conference 
minister concerns. 

Holly Nelson, Chair, Personnel Committee 


